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VH-71 Presidential Helicopter Fleet 
Replacement Program

Executive Summary
• The VH-71 replaces existing presidential support helicopters.
• Increment 1 provides four test articles and five production 

a�rcraft w�th reduced capab�l�ty �n the near term.
• Increment 2 provides two new test articles and 23 production 

aircraft that vary significantly from Increment 1 aircraft.
• The program rema�ns schedule-dr�ven v�ce event-based.
• The Navy initiated Increment 1 live fire testing.

System
• The VH-71 aircraft replaces the current Marine Corps fleet of 

11 VH-3D and eight VH-60N Helicopters flown by Marine 
Helicopter Squadron One to perform the presidential 
l�ft m�ss�on.

• The VH-71 is a dual-piloted, multi-engine helicopter based on 
the AugustaWestland EH-101 (pictured).

• The Navy intends the VH-71 to be capable of operating 
worldw�de �n day, n�ght, or adverse weather cond�t�ons.

• The commun�cat�ons system w�ll prov�de the ab�l�ty to 
s�multaneously conduct short- and long-range secure and 
non-secure vo�ce, data, and v�deo commun�cat�ons.  It can 
also exchange s�tuat�onal awareness �nformat�on w�th outs�de 
agenc�es, organ�zat�ons, and support�ng a�rcraft.

• Procurement of Increment 1 aircraft will include four test 
articles and five pilot production (low-rate initial production) 
a�rcraft.

• Procurement of Increment 2 aircraft will include 10 low-rate 
�n�t�al product�on a�rcraft and e�ght full-rate product�on 
aircraft.  If it proves impractical to retrofit the five pilot 
production aircraft, five more production aircraft will be 
added at the end of Increment 2 production.

Mission
• Marine Helicopter Squadron One, using the VH-71 aircraft, 

w�ll prov�de safe and t�mely transport of the Pres�dent of the 
Un�ted States and other part�es as d�rected by the Wh�te House 
Military Office.

• The VH-71 is required to operate from commercial airports, 
military airfields, Navy ships, and austere sites throughout the 
world.

Prime contractors
• AgustaWestland
• Lockheed Mart�n

Activity
• The DoD is working to restructure the VH-71 program.  

DOT&E has not approved the Test and Evaluat�on Master 
Plan (TEMP) for the restructured program.  

• All test veh�cles are �n the Un�ted States; two are undergo�ng 
modification, and two are in flight test.

• The �ntegrated test and evaluat�on program has begun.
• The Navy continues Increment 1 live fire testing in 

accordance w�th the approved strategy.
• The Integrated Test Team, �nclud�ng operat�onal test personnel 

from Marine Helicopter Squadron One, continues to refine 
and merge developmental and operat�onal test plans.

Assessment 
• The LFT&E is progressing as planned.
• The Increment 2, Milestone C decision is essentially a 

full-rate production decision as most Increment 2 aircraft will 
be on contract before complet�on of IOT&E.  Th�s �s not a 
“fly-before-buy” strategy.

• Significant differences between Increment 1 and Increment 2 
aircraft increase the amount of required testing for 
Increment 2.

• The current Increment 1 design is being adjusted to control 
we�ght.  The hel�copters at current est�mated we�ght w�ll just 
meet required range and airspeed.
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recommendations
• Status of Prev�ous Recommendat�ons.  The program has made 

l�ttle progress address�ng the prev�ous recommendat�ons.  
Three of the four prev�ous recommendat�ons rema�n val�d and 
mer�t add�t�onal emphas�s. 

• FY08 Recommendation. 
1. Reinstitute T&E working group to plan revised T&E 

program.




